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WEKIVA

PARKWAY



Project Description

• $1.6 Billion Completion of Central Florida’s Beltway 

• 25-mile Toll Road

• Non-Toll Road Improvements (Lake & Seminole Counties):
• Widening SR 46 
• Rebuilding US 441/SR 46 Interchange
• Parallel Service Roads

• Multi-use Trail  

• Nearly 36,000 Jobs (FHWA: Direct & Indirect)



• First in Central Florida

• No Toll Plazas – No Cash

• Enhances Safety

• Maximizes Convenience  

• AET Info on 
Website

All Electronic Tolling (AET)
• Reduces Noise

& Pollution
• Improves Mobility

• Saves Money



• Wekiva River: Outstanding Florida Water &

National Wild & Scenic River

• 2004 Wekiva Parkway & Protection Act  

 Conservation: More than 3,400 Acres 

 Elevated: Reduce Accidents Between Vehicles & 

Wildlife

 Wildlife Bridges

 Moving CR 46A Out of Seminole State Forest

 Limited Interchanges (Curb New Development)

Protecting Nature



Protecting Nature – Sections 4A & 4B



Wekiva Parkway Trail

10 Miles

Construction: 2017-2021

Wekiva River Bridge Crossing

Connections: 
 West Orange Trail Extension
 Lake-Wekiva Trail (Planned)
 Seminole-Wekiva Trail Extension



2019





Central Florida 
Expressway Authority 

Sections



Aesthetics Plans
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CFX Sections 
1A & 1B Update

Section 1A 
- Construction Start:   June 8, 2015      
- US 441 / Connector Rd. to Ponkan Rd.
- Contractor: Prince; CEI: RK&K

Section 1B
- Construction Start:   Aug. 3, 2015
- Ponkan Rd. to Kelly Park Rd. Interchange
- Contractor: Superior Construction; CEI: GAI

Completion: Spring 2017



Section 1A



Section 1B
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CFX Sections 
2A, 2B & 2C Update

 Section 2C
 CEI Procurement:   AECOM
 Contractor Ad:         Jan. 2016
 Construction Start:   Apr. 2016

 Section 2B Systems Interchange:
 CEI:                             A Squared 
 Contractor:                  Southland Constr.
 Construction Start:      Jan. 4, 2016      

 Section 2A
 CEI Procurement:      Ongoing
 Contractor Ad:            Feb. 2016
 Construction Start:     May 2016

Section 2 Completion: January 2018
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CFX Section 2C

Construction: April 2016 – Jan. 2018



How We Got Here?

Project History



How We Got Here…

Project Development & Environment  (PD&E) Study: 2005 – 2012
• Evaluation of Hundreds of Alternatives

• Extensive Environmental Coordination

• 30,000+ Property Owners in PD&E Study Area

• 400+ Community & Agency Stakeholder Meetings

• 9 Public Meetings & Hearings Drawing 3,600 People

• FHWA Approved PD&E Study (FONSI / Recommended Alignment): May 2012

• Memorandum of Understanding between FDOT and OOCEA (CFX): May 2012



How We Got Here…
Section 3 Design:   2012 – 2016

Mount Dora City Council 
- May 1, 2012
- March 5, 2013
- March 12, 2014 (Mayor Cathy Hoechst)
- June 3, 2014
- January 5, 2015 (Councilman Carl Rolfson) 

Lake-Sumter MPO - April 4, 2013, Aug. 13, 2014 (Committees), 
Aug. 27, 2014

East Lake – NW Orange Co. Elected Officials Committee 
– March 22 & Sept. 6, 2013; Jan. 10, July 11, Oct. 24, 2014; Jan. 
30 & July 23, 2015

Lake County Board of County 
Commissioners
- March 13, 2012
- March 25, 2014 
- Aug. 12, 2014
- Oct. 28, 2014



How We Got Here…
Section 3 Design:   2012 – Ongoing

Public Meetings
- July 11, 2013
- June 24, 2014

Stakeholder Briefings
- Southernaire Mobile Home Park: June 21, 2012, Dec. 

17, 2012, Aug. 14, 2013
- Sunset Pond HOA: Feb. 25, 2013
- Summerbrooke of Mount Dora: Sept. 4, 2013 (Prop. 

Mgr.)
- Round Lake Road Neighborhood Watch – Sept. 23, 

2014
- Sullivan Ranch HOA – Nov. 17, 2015



Recap: Section 3B Interchange - Previously Considered Alternatives

3-Level Interchange:

SR 46 under US 441

Diamond Interchange

Flyover Ramp

Two Traffic Signals

(PD&E Study / 15% Line 

& Grade)



Recap: Section 3B Interchange 
- Initially Considered Alternatives 

 May 1, 2012 Mount Dora Council Meeting

 3-Level Interchange (US 441 under SR 46)

 2-Level Interchange (US 441 lowered to intersect SR 46)

 No Build



Recap: Section 3B Interchange - Previously Considered Alternatives

3-Level Interchange:

US 441 Under SR 46

Diamond Interchange

Flyover Ramp

Ramp Traffic Signals 

(PD&E Study / 15% 
Line & Grade)

N
1st Ave



Recap: Section 3B Interchange – Selected Alternative

2-Level Interchange: 

US 441 Lowered to SR 46 Level

Signalized Intersection

Flyover Ramp

(PD&E Study / 

15% Line & Grade)

N1st Ave



Recap: Initially Considered Alternatives - Comparison



Recap: Section 3B Interchange Alternatives

 March 5, 2013 Mount Dora Council Meeting

 Existing Condition - Baseline

 Grade Separated Intersection with Dual Left Turns

 Flipped Grade Separated Intersection with Triple Left 

Turns

 Single Point Urban Interchange

 At Grade Intersection with Fly-Over Bridge



Recap: Existing Condition

Without improvement to the 

existing configuration, the 

intersection would exceed 

capacity in 2019, causing 

severe traffic congestion

PROS

• No costs
• No impacts

CONS

• Traffic fails in opening year (2019)
• Traffic fails in design year (2039)



Recap: Existing Traffic vs. Future
US 441 / SR 46 Interchange

Existing Traffic 
Movements

Future Traffic 
Movements



Grade-Separated Intersection – Dual Left Turns

PROS CONS

• Addresses major 
traffic movement

• Minor wetland 
impacts

• High 
construction cost

• Large R/W 
impacts

• Requires 
relocation of 6 
residences

• Traffic fails in 
design year 
(2039)

Traffic Signals at Ramp Ends



Flipped Grade-Separated Intersection – Triple Left Turns

PROS CONS

• Addresses major 
traffic movement

• Minor wetland 
impacts

• High construction 
cost

• Traffic fails in 
design year 
(2039)

• Non-typical 
interchange 
design unfamiliar 
to drivers

• Requires 
relocation of 6 
residences

Traffic Signals at Ramp Ends



Single-Point Urban Interchange
PROS CONS

• Addresses major 
traffic movement

• Lowest 
construction cost

• Avoids wetland 
impacts

• Constrains future 
improvements

• Poor pedestrian / 
bike access

• Local traffic 
conflicts with 
major traffic 
movements

• Requires 
relocation of 6 
residences

Traffic Signals at Ramp Ends



At Grade Intersection – Flyover Bridge

PROS CONS
• Addresses major 

traffic movement 
and separates it
from major traffic 

• Low construction 
cost

• Minimum R/W 
impacts

• Only option not 
requiring residential 
relocations

• Best traffic capacity 
for design year 
(2039)

• Higher 
wetland 
impacts



Traffic Level of Service Key: A: Free flow
B: Reasonably free flow

E: Unstable flow
F: Forced or breakdown flow

C: Stable flow
D: Approaching unstable flow

Evaluation Matrix



Current: FDOT 

Section 3 – 100% Plans
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Sections 3A & 3B - Status
Design:
 100% Plans Update Submittal – April 2016

Right of Way Acquisition: 
 Began Summer 2015
 41 Parcels Total
 5 Parcels Acquired

Construction (Concurrent):
 Letting - June 2017
 Start - Fall 2017

Completion 2019



Section 3 – Project Details

Non-Tolled Improvements: Widening, Sidewalks, Bike Lanes, Drainage &                  
Safety Medians



Section 3B – US 441



Section 3B – SR 46



Section 3B - Animation



Section 3A 



2016:

- CFX Section 2B Construction Start – Jan. 4

- FDOT Industry Forum – Jan. 26

- FDOT Section 4A/4B Opens – Late Jan.

- FDOT Section 8 Public Workshop – March

- CFX Section 2C Construction Start – April

- CFX Section 2A Construction Start – May

- FDOT Section 6 Bid Advertisement – May

2017: FDOT  Sections 3A / 3B Construction Start

What’s Next? 



2019
2017

2018

2019

2016

2020
2019

2020-21

2021

2020

2018



For More Information: 

Mary Brooks

Public Information Officer

C: 407-694-5505

E: Info@wekivaparkway.com

W: www.wekivaparkway.com



A Regional Transportation Solution

Questions?


